North American EMu Users Meeting Day 1 Discussion Group Notes
Tuesday, 20th October 2009, 2:00pm
Documenting Repatriation in EMu, Successes and Challenges

Moderator: Kara Lewis, Collections Information Program Manager, Smithsonian NMAI

What is already being done?
· Beth Gamble – Smithsonian NMNH – Transaction Management system  which is separate from EMu, currently documents all “transactions” in the museum, including accessions, loans, and disposals.  Repatriations are given a disposal type of “Repatriation.”  The information goes in after everything has been researched and approved.  Soon they will be migrating this information into EMu.  

· Carrie Beauchamp – Smithsonian NMNH  (through email to Kara) – they are adding information gathered during their consultations with the tribes, references to reports, more information about archaeological sites, the status of an object after it has been deaccessioned (not applicable, unaffiliated, documented, offered, pending, repatriated).  Special traditional care requests are recorded on their “curation” tab.  Information about all of their interactions with tribes is kept in a separate database. 
· Nancy Hoffman, Pat Emerson – MHS – All tracking is done at the object level.  They flag an object if it is considered a NAGPRA object which is based on their identifications and not as a result of a request.  They enter deaccessions with a type = “Repatriation.”  They get all information at the end of the process.  They would like to address other information.  All correspondence is in files and not in a database.  Using Events could be a good fit.  They have an advantage because they would not be trying to migrate an existing process.
· Brad asked if really the most important information to enter into EMu is the “status” of an object at any point in time.  Most people agreed.  So no workflow needs to be recorded in EMu?  The statuses tend to mirror the workflow.  Maybe not every detail needs to be entered, but only what is important for other people to know.
· Process is pretty much laid out according to NAGPRA guidelines.  Would like to have consultations in EMu, too.  There are a wide variety of interactions.
· Brad asked Kara if NMAI will eventually want to design a module.  Right now, Events is working for them.
· Malcolm Chapman – Manchester Museum (through email to Kara) – They are also using Events to record the information.  They can add all of the important dates and people involved.  And they attach important documents, including consolidated document of emails, transfer forms, deaccession forms, request letters.  They have recorded three repatriations in EMu.
· Xiuquin Zhou – U Penn – They have designed some fields to handle repatriation information but they are not using EMu yet.  Will enter information at the end of the process.  They have a pre-existing database that they will work from.  They will capture the main five or six stages after the process is complete.  May use special tabs in Events to record information.

· Kara – NMAI – Will most likely have a second records management system that works alongside EMu to deal with thousands of emails and phone calls with tribes.  Would like to see these work nicely next to each other.  It has been straightforward to enter past case information into EMu; may be more challenging to incorporate it into current workflow. 
· Goal at many museums is to have one main database that all information is in.

Open or Restricted data?  How do people deal with questions about how “open” to be with data?

· Some museums have concerns from the users about who can see the data.  EMu has very detailed security settings that allow you to set exactly what can and can’t be seen by whom.

· NMAI also has an ethical usage agreement that every user must sign before they get access to the database.

· It is better to be transparent with the process.  Other museums have been pulled in front of the NAGPRA review committee and questioned as to whether they are consulting in good faith.  Good documentation helps to prove that an institution is doing so.  It can backfire if you are not transparent.
· Some museums err on the side of just documenting at the end of the process so the details are not seen even by people within the museum.  But other museums want to make sure that people know what may be restricted during the process of Repatriation.

· It often helps to correlate rules about collections information with physical rules about collections access, i.e. “interns have no access to collections storage” is like “interns cannot access locations in the database.”

Willing or reluctant staff?  Have people had to overcome reluctance by staff to be in EMu?

· Helps to have better communication and update meetings.
· People will do it if they see a benefit to them.

· People also don’t like to be told to do something.  Working cooperatively together builds trust and camaraderie.  

· Sometimes you can convince them that it was their idea ;-)

· It can help to show how it is not only a benefit to them, but to the entire museum.  

· Jobs we hold often include being a diplomat.  We often have to swallow pride and just listen.  Often have to understand difficult histories to understand and deal with current situations.

· Baby steps help.  Try to start process with no resentment. 
We can continue conversation on emuusers.org forums. 
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